

This policy was reviewed in Term 4 2024
and will be reviewed in line with the policy review timetable.

In relation to Safeguarding, the school has the following range of policies which contribute to the school’s Safeguarding Policy.
· Guidance for Safer Working Practice

· Intimate Care Policy

· Early Years Foundation Stage Risk Assessment

· Attendance Policy

· Pupil Acceptable Internet Use Policy

· Internet Access and e-Safety Policy

· Behaviour Policy

· Equality Information
· Offsite Visits Policy

· Safer Recruitment

· Whistle Blowing Policy

· Health and Safety Policy

· Lone Working Policy

· Child Protection Policy

· Looked After Children Policy

· English as an Additional Language

All policies that come under the safeguarding umbrella should be read in conjunction with the Child Protection Policy and its associated procedures.

ANTI-BULLYING & ANTI- HATE  POLICY  AND  PROCEDURES

1. Introduction
Bullying affects everyone, not just the bullies and the victims. It also affects those other children who watch, and less aggressive pupils can be drawn in by group pressure. Bullying is not an inevitable part of school life or a necessary part of growing up, and it rarely sorts itself out. No one person or group should have to accept this type of behaviour. Only when all issues of bullying are addressed, will a child best be able to benefit from the opportunities available at school.

2. Why do we need a policy?

Nobody involved within our school likes to think of children being unhappy, for if they are unhappy they have difficulty in achieving their potential. Other children who see dominant and aggressive children getting their own way may well feel that by adopting this type of behaviour they will also get what they want.  As a result of this policy, we intend to demonstrate to parents and children that we will not accept bullying and that we shall respond in a very positive and effective manner, using the strategies put forward in this document.

3. Definition of Bullying
The Gloucestershire Safeguarding Children Board (GSCB) defines Bullying as:

“Bullying is when a person is habitually cruel or overbearing, especially to smaller or weaker people by using physical or emotional abuse. In extreme cases prejudice motivated bullying and harassment can also be considered a hate crime”
4.  Definition of Hate
       “A hate incident is any incident which the victim, or anyone else, thinks is  
       based on someone`s prejudice towards them because of their race, religion

       sexual orientation, disability or because they are Transgender.” (CPS – GOV-UK)

Bullying can take many forms:

PHYSICAL


Pushing, kicking, hitting, including violent threats, taking and damaging belongings.

VERBAL


Name calling, sarcasm, gossiping, spreading rumours and persistent teasing.

EMOTIONAL

Tormenting, humiliating, ridiculing, ignoring, excluding.

SEXUAL

Unwanted physical contact, comments of an unwelcome sexual nature.

CYBER

Harassment, alarm, distress or humiliation that uses internet-related and telephone technology. e.g sexting.
RACIST

Gestures, taunts, graffiti, physical violence, mocking.

HOMOPHOBIC
Name calling, being beaten, making offensive comments.
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5. Who may be bullied?

Any child within our school may be bullied, but some children are sometimes more at risk than others.  These include: -

· Children who have a special educational need

· Children who find it difficult to formulate friendships.

· Children who are naturally shy or retiring.

· Children who come from a different ethnic group to the majority.

· Children who behave in a manner which provokes others e.g. continually making a nuisance of themselves.

· Children whose physical appearance is slightly different to others. 
6. Preventing Bullying

We need to ensure children and young people have sufficient opportunity, choice and access to approach someone for support.  Research shows children and young people want a voice, they identified standing up for yourself as a helpful strategy. (NSPCC 2004)

We use a variety of strategies to prevent bullying, such as:

· Circle Time

· Wellbeing 

· Drama

· Peer mediation

· Think Books

· Worry boxes/Worry monsters
· Story Time
· Social stories

· Assembly Time

· School rules

· Dinner time buddies

· Anti-bullying week, promoting whole school awareness
· School Council.
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7. Dealing with Bullying
“Bullying should be taken very seriously. Every young person has the right to feel safe. We also need to make sure that the bullies know how to stop bullying. Punishing on its own is not going to solve the problem”.

Simon Blake Acting Manager of The Anti-bullying Alliance

National Children’s Bureau 2005.

At Heron we use the STOP acronym Several, Times, On, Purpose, and 

Start, Telling, Other, People. To ensure that the children understand what bullying is. 

With any incident of bullying parents will be informed and, if appropriate, the following action will be taken:

Restorative Justice

As a school we take the Restorative Justice approach to bullying. Restorative Justice works to resolve conflict and repair harm. It encourages those who have caused harm to acknowledge the impact of what they have done and gives them the opportunity to have their harm or loss acknowledged and amends made. Conflict between people is inevitable, but where it occurs, Restorative Justice can help to “restore” the balance in a just and fair way. In resolving the harm done it works to prevent it happening again. Monitoring and reviewing will take place in follow up meetings with all parties involved. 

The approach is very simple and asks four questions:

1. What happened?

2. Who was affected?

3. How can we put it right?

4. How will future choices be affected?

Restorative Justice seeks a positive outcome for all parties and is respectful not degrading.

If acts of bullying persist after the restorative justice approach has been implemented, the Headteacher will be informed and an alternative agreed approach will be instigated which will include appropriate sanction and involvement of outside agencies, e.g. the Gloucester and Forest Alternative Provision School.
When a Bullying Incident Form (see Appendix) has been completed the form will be sent to the Headteacher and a copy kept by the class teacher.

The Class Teacher, the Department Staff of the children involved, together with the Mid-day Supervisors will closely monitor the situation.  In the event of a Bullying Incident Form being completed, teachers will also discuss it at the departmental meeting.
If bullying occurs to and from school and an incident is reported to school, the school will deal with it in the same way; recording the incident, informing staff concerned, offering advice and support and if necessary informing parents of the action taken.
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APPENDIX 1
INFORMATION FOR PARENTS AND CARERS

If a child perceives themselves to being bullied then this should be taken seriously.  However, it is important to distinguish between bullying and a minor disagreement amongst friends. Sometimes bullying happens between school children because they do not understand the impact of their actions on others. Children’s social skills are still developing and they sometimes use inappropriate ways of dealing with situations. When they are unhappy with their peers, they can sometimes respond in a cruel and hurtful way. The vast majority of children and young people respond well to this when it is explained to them.

Possible signs that your child MAY be being bullied

• Something different about the child’s behaviour.

• They may be worried about going to school or taking their usual route.

• They may become unwell with headaches etc.

• They may feign illness.

• They may begin truanting.

• School work may be badly affected.

• Belongings might be damaged with no adequate explanation or may go missing.

• They may have sustained injuries.

• They may be hungry having had their lunch stolen.

• They may stop eating.

• They may not go out or want to have friends home.

• Bedwetting.

• Not sleeping/crying themselves to sleep.

• Refusing to talk about what is wrong or anything to do with school.

• Becoming aggressive, unreasonable and bullying siblings.

• Losing pocket money or stealing from parents.

• Is obviously nervous or jumpy when receiving texts or is afraid to use 

  the internet or mobile phone.

• Giving improbable excuses for any of the above.

Recommendations on how to handle the situation

• Stay calm, show your support but do not dwell on sensitive issues.

• Give reassurance that you will work with them to resolve the situation.

• Encourage your child to talk about it and be patient.

• Help everyone by trying to keep a sense of proportion.

• Ask your child if they can see a way of changing things.

• Try to help them see that it is a problem that can be solved.

• Talk to the staff at school and work with them to improve the situation.

• It might be useful to keep a diary of events, recording what has happened

  on each occasion.

If a parent or carer with a complaint feels a matter is not being dealt with satisfactorily, they should first seek an appointment with the Headteacher. If the Headteacher is unable to resolve the matter, the parent should write to the Chair of Governors whose address can be obtained from the school. If the Governing Body cannot resolve the problem the parent may then seek to involve the Local Authority on 01452 425000. 
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APPENDIX 2
ADVICE TO CHILDREN

The children in our school have worked together to think of ways to stop bullying. It was decided that: …
If you are being bullied you should…

Always tell an adult you trust as soon as you can e.g. teacher, parent,
  ‘Childline’.

Ask the bully to stop and explain that you are not enjoying it.

Walk away confidently, instead of showing that you are scared.

Find a friend you can trust to be with you.

Don’t be unkind back.

* Remember if you don’t tell anyone it is very likely that the bullying will continue.
  Together we can stop bullying!
If you see bullying you should…

Always tell an adult you trust. 

If you can, make a note of everything you see happening.

Give advice to the person being bullied and help them out.

Take the person being bullied away from the bullies.

Introduce the person being bullied to some new, supportive friends.
Never join in with the bully, even if you are friends with them.

NEVER just watch – one day it may be you needing help.
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